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A meeting of the University YES Academy Board of Trustees was held on Tuesday, November 25, 2014 
at Westminster Church, 17567 Hubbell Street, Detroit, MI 48235. 

A conversation ensued about three potential Board Members that have shown interest in applying for 
nomination to the University YES Academy Board. Bishop Vann asked the two potential Board 
candidates present at the meeting to introduce themselves. 

Mr. Bill Shield, Attorney at Dickinson Wright in Detroit, has worked in Detroit for more than 30 years and 
he is interested in how he might use his connections to support UYA in its work. Mr. Shield is a graduate 
of the training program of the Detroit Chamber of Commerce, which included a full day of training on 
Charter Schools and school boards. Bishop Vann asked Mr. Shield a question about his opinion about 
what the children of Detroit need most; Mr. Shield believes that the number one issue is preparedness 
for college.  

Mr. Brett Gasper is a wealth advisor at UBS in Troy, MI and he has been with that firm for 12 years. Mr. 
Gasper’s office manages finances for a few families in the area and in his role, Mr. Gasper speaks on 
their philanthropic interests as well. Mr. Gasper shared that one of the key aspects in his success is his 
education; he firmly believes that a great education gives people the ability to pull themselves up, and is 
a potential equalizer. Mr. Gasper is exploring ways that he can support community organizations and is 
currently in information gathering mode about Board membership.  

Ms. Redwine invited Mr. Shield and Mr. Gasper to take a tour of University YES Academy following the 
meeting.  

Ms. Redwine then thanked Bishop Vann for allowing UYA to participate in the Holiday Hope event with 
Magic Johnson at Second Ebenezer Church. The Scholars who attended had a wonderful time.  

The following board members, constituting a quorum, were in attendance:  

Bishop Vann, Damali Sahu, and Mike Addonizio  

Also in attendance: 

New Urban Learning staff: Lesley Esters Redwine, CEO & Superintendent; Kate Levine, Chief of 
Staff; Olive Moore, Managing Director of Teaching & Learning and School Leadership 

University YES Academy Staff: Erin Wills, Elementary School Principal; Angela Prince, Middle 
School Principal; Lori Johnson, High School Principal 

Guests: Ali Matthews, Parent of UYA Scholar; Brett Gasper, UBS; Bill Shield, Dickson Wright 

Authorizer: Pat Victor  

I. Call to Order 
 
The meeting was called to order at 12:22 by Bishop Edgar Vann, Board President. Kate Levine, Chief of 
Staff, took the attendance for the meeting.  

II. Approval of Agenda and Minutes 
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The Board reviewed the minutes of the October 28, 2014 meeting. Dr. Addonizio moved to approve the 

meeting minutes and Ms. Sahu seconded the motion. The motion carries with unanimous approval. 

III. Presentations to the Board 
a. Presentation and Review for Approval of Financials and FY 14 Budget 

 

In Mr. Smith’s absence, Ms. Redwine, Chief Executive Officer and Superintendent, provided an overview 

and report of the materials presented in the Board materials. Ms. Redwine first drew the attention of 

the Board to the UYA Budget Revision Process information in the materials. Ms. Redwine also reported 

that UYA received a significant increase in Title 1 funding which has allowed the school increase funding 

for approved programs and staff. A final budget update and review will be provided to the Board in 

December for their approval, but these documents share a current snapshot of the process and budget 

to actuals. Ms. Redwine then drew the attention of the Board to the major revisions sheet, which details 

all of the major changes in budget made since the proposed budget in June, 2014. Ms. Redwine then 

noted that Mr. Terrell, auditor, will be present at the December meeting to review the audit, which had 

no findings. The budgets will be presented for approval at the December meeting. 

IV. New Business 
i. New Urban Learning Chief Executive Officer & Superintendent Update 

 
a. New Urban Learning Management Report to the Board 

 

Ms. Redwine first highlighted the Family Feast that occurred last night at University YES Academy. The 

event was a huge success, with several hundred families attending to share in the Thanksgiving Holiday 

together.  

Ms. Redwine then shared the New Urban Learning Management Report to the Board which details all of 

the activities of the management team. A copy of this report is included in the Board Materials.  

Ms. Redwine then shared that the first organizational priority is student achievement. To support this 

priority, University YES Academy just hosted its first Data Day, which is when the entire organization 

pauses and instructional staff are given a full day to review and analyze student data and write re-teach 

plans. Ms. Redwine then asked Ms. Moore to present her report on Data Day and academic programs 

this fall. Ms. Moore first highlighted the Day of Professional Practice and Data Day that occurred in 

November, 2014 (four of each will occur throughout the year). During both of these days, Scholars do 

not attend school, freeing teachers to give full days to plan and review data, respectively.  

During the first Data Day, teachers worked with The Achievement Network (K-8) and Academic 

Approach (9-10), which are programs that coordinate quarterly assessments for Scholars that are 

aligned to college-ready benchmarks. Ms. Moore then introduced the three UYA Principals to discuss 

specific points related to their schools. 
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Ms. Wills, Elementary School Principal, spoke first about how the Day of Instructional Practice and Data 

Day worked in tandem to give teachers needed time for planning. Ms. Wills has noticed that teachers 

are prioritizing talking with Scholars about their data. For example, in first grade, one of the teachers did 

a reading assessment this week and correlated the results with attendance, finding that Scholars missing 

fewer than 5 days of school have grown an average of 2 reading levels, and that Scholars who have 

missed more than 5 days reading proficiency decreases with each missed day. Ms. Wills’ goal is to see 

two years of growth in every tested area, and she believes that using the data to target specific 

deficiencies has been very effective in aligning all initiatives and creating an intense focus that are goal-

driven. To date, most Scholars have grown about one half of a year, which makes them on track for the 

two years of growth that she wants to see. Ms. Wills will know specific numbers when the elementary 

school re-assesses Scholars in January, and she is looking forward to sharing an update with the Board at 

that time.  

Dr. Addonizio asked a question about the new assessment that is coming in March (the M-Step test), 

and how UYA has been preparing Scholars for this assessment. This test will replace the MEAP 

assessment, and will test common core standards. In response, Ms. Redwine shared that UYA has been 

implementing new curriculum that are common core aligned. Ms. Redwine shared that math continues 

to be an ongoing challenge, even with the current curriculum being used, which doesn’t necessarily 

address gaps in foundation. A professor at Wayne State has written UYA into a proposal to do a more in-

depth study of teaching discreet skills and how other programs might be more effective in catching 

Scholars up to grade-level as well as driving them forward to meet college-ready standards. Ms. 

Redwine then asked the Principals to share their thoughts about math achievement with the Board. 

Ms. Prince shared that she had a conversation with her math chair yesterday discussing data that 

indicates that there are 7th graders who are performing on 3rd or 4th grade level in math. While Ms. 

Prince is a fan of the Carnegie curriculum, she does not feel that it is doing enough to address 

foundational gaps because of its singular focus on grade-level standards. In high school, Ms. Johnson is 

seeing that the 10th graders are doing very well in math on interim assessments, but the 9th graders are 

struggling. Ms. Redwine then shared some of the initiatives put into place to attract, recruit, and retain 

great math teachers who really know how to address gaps without neglecting grade-level skills. Ms. 

Johnson then shared that Service Saturdays will be used for additional time to address math gaps 

through tutoring, coaching, and other programs. 

Ms. Prince then spoke to what she is seeing as a result of the Professional Days of Instructional Planning 

at the middle school. Most notably, she has seen that teachers are working closely with department 

heads to create unit plans for the second nine weeks of school. Additionally, she sees increased 

accountability as teachers upload lesson plans for nine weeks at a time so that the Principal can review 

plans well in advance of observations and evaluations. As a result, Ms. Prince has seen an increase in the 

quality of lesson planning. As for progress towards goals to date, Ms. Prince reports that in ELA, Scholars 

have grown three quarters of a year, and in math, almost a half year. Ms. Johnson shared the goals for 

9th and 10th graders which are driven by ACT-aligned assessments. Currently, the 10th graders are much 

closer to goal (19) than the 9th graders. Math is currently the most challenging area in high school.  
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Principals are also currently engaged in the 1st Cycle Talent Review, which includes 1:1 conversations 

with each teacher in advance of the observation, the observation, post-observation conversations, and 

goal-setting and targeted intervention. Ms. Prince then shared that through the Relay Graduate School 

of Education, she has read a lot of research that shows that teacher observation and feedback is really 

the number one lever to increase student achievement. 

Ms. Redwine shared an update about the Charter Network Accelerator’s Critical Friends Visit. Ms. 

Redwine provided an overview of the purpose of the Critical Friends Visit, and shared that New Urban 

Learning will be in touch to ask for Board support as Board Member interviews are a part of this 

program.  

Ms. Redwine shared that Big Brothers and Big Sisters will be providing 16 mentorships for the 8 most 

struggling Scholars in the middle and high school. Ms. Redwine highlighted the importance of this, 

especially in light of the decision out of Ferguson, MO last night. Bishop Vann shared his 

recommendation that the schools do some programming on how to respond to authority figures, 

cultural differences that might lead to misinterpretations in contentious situations, and generally an 

understanding of the legal system and how Scholars need to interact with authority figures. Ms. 

Redwine shared that a number of the staff members are having deep conversations about this in class 

today, and will continue to look for ways to involve Scholars in these conversations. 

 

Ms. Redwine then shifted the conversation to the elementary school lease project. Ms. Redwine 

introduced Ms. Ja’Net DeFell, IFF, to the Board. IFF has a mission to assist non-profits with facility 

projects; the Detroit office just opened in January, 2014. The three main programs are lending and 

capital services, real estate, and research. IFF will lend up to $1.5M as first position and is also 

supporting the project by helping to identify a facility that is the best short and long-term arrangement. 

Ms. Redwine then shared that she recently discussed the timeline of this project with Dr. Parish at Bay 

Mills who will review information as soon as it is ready to be shared. Ms. DeFell shared that in the next 

couple of days, she will be working with Mr. Smith on creating realistic enrollment projections and 

budgets. Bishop Vann then invited a question from Ms. Matthews, UYA Parent, about whether there will 

be room for growth in a new facility; Ms. Redwine shared that this, in some ways, will be determined by 

the facility itself. Ms. Matthews then asked what can be done in the way of fundraising, grant 

applications, etc. to make this facility a reality. Ms. Redwine shared that there are currently banks and 

foundations as partners at the table to help support this project financially, but thanked Ms. Matthews 

for voicing her commitment and passion for the project. Bishop Vann also thanked Ms. Matthews for 

her comments. 

Ms. Sahu asked a question about the math program that Ms. Redwine spoke to before, and whether it is 

written into the current budget. Ms. Redwine shared that it will be written into the School Improvement 

Grant, but that much of the intervention work that she spoke about before is already happening with 

math interventionists employed at UYA.  

V. Legal Counsel Comments 
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Mr. Kopietz was not present for the meeting.  

VI. Board Chair Comments: 
 

Bishop Vann thanked everyone who attended the Board Meeting today to learn more about UYA. 

Bishop Vann also shared a special thanks to Ms. Prince and the staff for bringing Scholars to the event at 

Second Ebenezer Church on November 22. In the future, Bishop Vann will work with UYA to allow 

parents to participate as well.  

VII. Authorizer Comments: 
 

Mr. Victor thanked New Urban Learning for compliance work. Currently, reports were delivered on time 

93% of the time and accurately 100% of the time. 

VIII. Public Comments 
 

Ms. Matthews said that this has been a great year and that it does feel like a family as the teachers and 

Ms. Wills have been wonderful to work with. Ms. Matthews’ voiced concerns about not having monitors 

on the busses this year, and she advocated strongly for them to be added, especially in the afternoon. 

Ms. Redwine has raised this issue, and UYA will be moving forward to add the monitors back on the 

busses starting in January. Ms. Matthews also expressed her happiness about the after school programs 

implemented this year at the elementary school. Bishop Vann thanked Ms. Matthews for her passion 

and support.  

X. Adjournment 
 

Bishop Vann concluded and adjourned the meeting at 1:49 PM. 


